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1. Making a new project
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Create a new project

Step 1

Step 2
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Enter project details

Step 3
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Project details

Step 4



2. Uploading subjects
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New subject set

Step 5
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Uploading subjects

Step 6
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Manifest
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Uploading a large number of subjects

If you need to upload a large number of subjects (over 500) you should use the Panoptes Command 
Line Interface instead of the web interface. 

Every Zooniverse users is allowed to upload up to 10,000 subjects to our system.  If your project 
needs more subjects you can contact the Zooniverse team to have this number increased.

https://github.com/zooniverse/panoptes-cli#installation
https://github.com/zooniverse/panoptes-cli#installation
https://www.zooniverse.org/about/contact


3. Making a workflow
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Workflows

Step 7
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New workflow

Step 8
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Name the workflow

Step 9
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Add a task

Step 10
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Edit the task

Step 11
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Link a subject set and set retirement limit

Step 12

Step 13

Step 14
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Test the project



4. Collaborators
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Collaborators

Step 15
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Add Collaborators



5. Sharing the project
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Visibility

Step 16
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Visibility settings
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Visibility settings: How they work

● Private: Only project collaborators can view the project
● Public: Anyone with the link can see the project

● Development: Workflows can be edited and classifications do not count towards retirement
● Live: Workflows cannot be edited and retirement is turned on



6. Setting up Talk



Coleman Krawczyk |  Workshop: Building a Zooniverse Project

Talk

Step 17



Coleman Krawczyk |  Workshop: Building a Zooniverse Project

Activate Talk

Step 18

Step 19



7. Applying for beta
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Beta testing with the Zooniverse

On the “Visibility” tab there is a button that allows a project owner to “Apply for review”.  Your project 
will be reviewed by a Zooniverse team member to check it works has the appropriate information 
(e.g.  “About”, “FAQ”, “help test”). It is then sent to a group of about one thousand volunteers that 
have signed up to be beta testers.

These volunteers will leave feedback about the project and make the final decision about if the 
project should launch on the Zooniverse.  The full review process can take a few months.
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What to do after the Beta

Address any feedback submitted by the volunteers and the internal Zooniverse team

Start working with the test data. Make sure the retirement limit is set correctly and you are getting 
enough information to do your research.

Stay active on Talk



8. Exporting data
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Data Exports

Step 20
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Downloading Exports



Coleman Krawczyk

coleman@zooniverse.org

Thank you!


